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..,{ What We Will Cover

 Why it’s important to me to mentor
the next generation of case managers

* How it is easier than you think to be
a mentor

 Different ways to mentor




What is Mentoring?

A mentor is a trusted teacher;
one who invests in a less
experienced colleague to
nurture growth and transfer
knowledge, wisdom, and advice.

(“Develop others; mentor tips,” 2018)




Successful mentoring
relationships are marked by
mutual respect, clear
expectation, personal
connection ,and shared
values. In most cases, both
the mentor and mentee gain
from the relationship.
(“Develop others; mentor tips,” 2018)



Why Do We Need
Mentors in

Case Management?
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Why Mentor?




A Rising Tide
Lifts All Boats




Development of knowledgeable, qualified,
workforce

Ensure integrity of the profession

Your own professional development

Self actualization

Contributing to society

Paying it forward

Preventing burnout

Ensuring the next generation of CM’s can “carry
the torch”

Ensure the development of a knowledgeable,
qgualified, well-prepared case management
workforce that is essential to better care, lower
cost, healthier patient populations.

Ensure when you or a loved one needs a CM
there are well trained, competent CM’s
available.




A lot of people have gone further than they thought they
could because someone else thought they could
~unknown



http://habitaculosiete.blogspot.com/2014/03/critica-aladdin-ciclo-disney.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
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“Successful mentoring
relationships are marked by mutual
respect, clear expectation, personal
connection and shared values. In
most cases, both mentor and
mentee gain from the relationship.”

(“Develop others; mentor tips,” 2018)









* Make introductions to multidisciplinary professionals.
* Open doors to networking opportunities.
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Mentor for the
Moment

Many of the most poignant
and memorable
developmental moments
occur when the right words
are delivered at the right
time - words that clarify
understanding, reignite a
passion, open eyes to an
opportunity or change a life
course

(Rath, 2007, p. 91)




Mentee’s Responsibility

.
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Questions?




